
W W W . P A E V . T E C H
P A E V @ P A E V . T E C H
+ 1 ( 9 1 7 ) 4 2 6 - 6 3 8 2

S T A R T U P

S T R A T E G I C

G U I D A N C E

F O R  Y O U R



NAVIGATING YOUR BUSINESS JOURNEY 
AN INTRODUCTION TO PAEV, YOUR ADVISORY FIRM

02

WHY YOUR BUSINESS NEEDS EXPERT GUIDANCE
CHALLENGES, 101 ON FUNDRAISING, DECISION MAKING

05

CHOOSING EXCELLENCE 
WHY PAEV STANDS OUT

11

UNLOCKING SUCCESS WITH STARTUP ADVISORS
WHAT YOU SHOULD KNOW

08

PAEV CASE STUDY 
LEARN FROM SUCCESS

15

Strategic Guidance for Your Startup 01

MEET THE PAEV TEAM
YOUR PARTNERS IN SUCCESS

16

TAKING THE NEXT STEP
HOW TO GET STARTED

FAQ’S

17

18

paev@paev.tech www.paev.tech

mailto:contact@paev.tech
https://www.paev.tech/


Brief Introduction to Paev
Our commitment to bespoke solutions, long-term partnerships, and tangible
results has made Paev the consulting firm that knows no bounds, understands no
limitations, and stops at nothing to fuel success across all business landscapes.
With our extensive experience in strategy, operations, marketing, and product
development, Paev provides valuable guidance to founders & startup leaders,
ensuring they navigate challenges with confidence and make informed decisions.

Paev is the starting point for your venture and we are partners to our diverse
clientele. We think and create outside the box are agile and result-driven. We focus
on delivering measurable results and actionable strategies to accelerate the growth
of your business. We combine the agility of a boutique firm with the
comprehensive expertise of industry giants, redefining what it means to be a
partner in success.

Improving Quality of Decision-Making

Who we are

Our vision
Paev is committed to empowering businesses of all scales and industries with
tailored solutions that drive growth, innovation, and success. Our mission is to be a
catalyst for transformation, offering strategic guidance, executive coaching,
marketing insights, product development expertise, and more to ensure our
clients' sustainable advancement.

The Startup advisor, your secret weapon
In an environment where investors demand higher levels of accountability, startup
advisors provide an invaluable service by guiding startups through complex
decisions. They offer an external viewpoint backed by expertise, helping the
startup avoid costly mistakes and capitalize on opportunities. 
Following are a couple of examples.

Startup advisors enhance the quality of decisions made by the management and
board. With their strategic and operational insights, they ensure that decisions are
well-informed, thoroughly evaluated, and aligned with long-term goals. This is
particularly crucial when startups are held to high standards of accountability by their
stakeholders, including investors.
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AWARD-WINNING AND
TRAINED ADVISORS

BROAD INDUSTRY AND
SECTOR EXPERTISE

GLOBAL REACH

CONTINUOUS SUPPORT TO MEET DIVERSE NEEDS

20+ YEARS OF EXPERIENCE
STRATEGIC PARTNERSHIPS WITH 50+ VC FIRMS TO
SUPPORT OUR CLIENTS FUNDRAISING EFFORTS

FLEXIBLE ENGAGEMENT MODELS BY OFFERINGS. 
ONE OFF STRATEGY SESSIONS TO LONGER TERM
ADVISORY ROLES

Confidence in Leadership
With advisors providing in-depth analyses and actionable recommendations, founders
and startup leaders can confidently navigate challenges. This confidence translates to
better team morale and increased investor trust.

Accelerating Growth and Innovation
Startup advisors like Paev offer tailored solutions to meet specific business needs.
Whether it's in product development, marketing, or scaling operations, advisors help
accelerate the startup's growth and innovation, ensuring it stays ahead of the curve.

Risk Mitigation
Startups are inherently risky, and making uninformed decisions can have severe
consequences. Advisors can identify potential risks and suggest mitigation strategies
critical for long-term sustainability.

Executive Coaching
As part of their role, startup advisors often engage in executive coaching, preparing
leaders for the challenges and opportunities they will face. This ensures not just the
business's growth but also its leaders' professional development.

Holistic Approach
A startup advisor can look at the company holistically, considering all aspects, from
operations to finance and strategy, to offer comprehensive solutions. This is vital for
startups that often operate with limited resources and must ensure that every action
counts.

In essence, we serve as a lighthouse for startups in a turbulent sea, providing the
strategic direction needed to reach the shore of success. Paev’s mission is to catalyze
transformation and empower businesses with tailored solutions for sustainable
advancement.
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WHY YOUR BUSINESS
NEEDS EXPERT 
GUIDANCE

CHALLENGES, FUNDRAISING 101, DECISION MAKING

can be like threading a needle, especially
when competing against firms with deep
pockets and plush perks. Cultural fit is just
as crucial as skill fit, adding another layer 
of complexity.

Scalability
The transition from a startup to a scale-up 
is fraught with risk. Expanding the team,
scaling the product, or venturing into new
geographies all bring their set of challenges.
Poorly managed growth can dilute quality
and efficiency, leaving customers
disenchanted.

Competition
Emerging markets are often crowded, and
standing out is imperative. Startups face the
daunting task of differentiating themselves,
not just against similar-sized competitors
but also against Goliaths with enormous
marketing budgets.

Regulatory Compliance
The landscape of laws and regulations is a
minefield that can detonate at any misstep.
Startups must navigate employment laws,
industry-specific regulations, and
international trade restrictions, to name 
a few.

Market Strategy
Creating an effective go-to-market strategy
is more art than science. It includes a gamut
of decisions ranging from pricing models to
choosing the proper marketing channels,
each with its challenges and requiring
specialized knowledge.

Common challenges 
startups face

In the age of entrepreneurial effervescence,
the myth of effortless startup success 
is tantalizing but often misleading. 
The narrative tends to gloss over the
labyrinthine challenges that startups face at
every turn. This article aims to offer 
a nuanced understanding of the common
obstacles that startup founders and leaders
must navigate, from the struggle for capital
to the intricacies of scaling.

Funding and Cash Flow
The lifeblood of any startup is its capital.
However, securing initial investments is an
uphill battle, often requiring founders to
knock on countless doors and pitch to
skeptical investors. Maintaining a healthy
cash flow after funding becomes the next
Herculean task, essential for day-to-day
operations, research, and development.

Product-Market Fit
"Build it, and they will come" is a fallacy that
has misled many. Finding the product-
market fit is a trial-and-error process,
necessitating iterative changes based on
customer feedback. Misjudging the market
can lead to catastrophic failures despite
having an excellent product.

Talent Acquisition and Retention
The greatest asset of any startup is its team.
However, recruiting and retaining top talent 
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Managing Growth
As startups grow, so do their challenges.
Adaptation is critical, requiring updates to
processes, systems, and structures to
accommodate increased complexities
without compromising efficiency or culture.

In conclusion, the journey of a startup is not
a sprint but a marathon, laden with hurdles
at every mile. While the challenges are
daunting, understanding them is the first
step toward devising effective strategies for
overcoming them. Therefore, it's not the
challenges themselves but how startups
respond to them that separates the
unicorns from the also-rans.

For further insights and advisory services on
overcoming these challenges, consider
contacting our experts, who specialize in
guiding startups through this challenging yet
rewarding journey. You can reach us at
paev@paev.tech.

Navigating Fundraising: How
Startup Advisors Add Value
During Your Next Capital Raise

Introduction
In a landscape where nine out of ten
startups face the gallows of failure, a
strategic fundraising round can be the
difference between life and death for a
fledgling venture. Although countless
articles, podcasts, and seminars tout the
importance of a solid fundraising strategy,
the nuanced roles that startup advisors play
in this critical stage remain significantly
under-discussed. This article aims to
elucidate the multifaceted contributions of
startup advisors during a startup's
fundraising round, drawing from empirical
data, case studies, and best practices 
within the industry.

Unpacking the Fundraising Process
Before diving into the advisory role, it's
crucial to demystify the fundraising 
process itself.

Technological Challenges
In the era of rapid technological
advancements, obsolescence is a constant
threat. Keeping up-to-date with the latest
technologies—whether for product
development or operational tools like CRMs—
is not just a matter of staying competitive but
often of survival.

Business Model Validation
A startup is a hypothesis in need of validation.
Testing whether the business model is
sustainable in the long term is essential
before scaling, yet it’s often deferred for the
allure of quick growth, sometimes leading to
disastrous results.

Customer Acquisition and Retention
Attracting customers is one thing; keeping
them is another. In a world of abundant
choices, customer loyalty is fickle. Cost-
effective acquisition and retention strategies
are, therefore, not just desirable but
indispensable.

Intellectual Property
The importance of safeguarding intellectual
property—be it patents, trademarks, or
copyrights—cannot be overstated, especially
in industries where imitation is rampant.

Decision-Making
Startup leaders often have to make high-
stakes decisions based on limited
information. This requires a delicate balance
of calculated risk-taking and prudent
conservatism.

Time Management
The to-do list for a startup founder is never-
ending. Managing time effectively, especially
when the team is small, is vital for
maintaining sanity and productivity.

Leadership and Team Dynamics
Startups are pressure cookers, and the heat
can either cook a gourmet meal or create a
mess. Effective leadership and a cohesive
team dynamic are essential for keeping the
ship steady during turbulent times.
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up for future complications.

How Advisors Add Value
- Contractual Insight: They can offer a deep
understanding of standard industry practices
and what each clause means for the startup's
future.
- Negotiation Strategy**: Advisors can help
founders articulate their needs clearly, from
valuation to exit strategies, and negotiate
effectively with investors.

4. Closing the Deal and Beyond

Sealing the deal is not the end; it's the
beginning of an investor relationship that
could last many years.

How Advisors Add Value
- Post-Closure Strategy: Advisors can guide
startups in judiciously deploying the newly
acquired capital for business scaling and
growth.
- Investor Relations: They can provide tips on
maintaining an effective, transparent, and
mutually beneficial relationship with investors.

Conclusion
Fundraising is a complex process that can
make or break a startup. While venture capital
can accelerate a startup's path to market
leadership, a misstep can equally set it on the
road to oblivion. Startup advisors serve as
lighthouses in this intricate journey, providing
the guidance, insights, and support that
founders need to navigate these treacherous
waters successfully. Their role is not merely
supplemental but often pivotal to the startup’s
fundraising success.

In a world where the margin between startup
success and failure is razor-thin, the role of a
startup advisor during fundraising rounds is
not just advisable; it's indispensable.

For further insights and advisory services,
consider reaching out to our experts, who
specialize in guiding startups through this
challenging yet rewarding journey. You can 
reach us at paev@paev.tech.

Startups commonly proceed through several
stages of fundraising—pre-seed, seed, Series
A, Series B, and so forth—each with its own
set of challenges, investor expectations, and
milestones to hit. 

1. The Investor Matchmaking

Finding the right investors is akin to a
complex dance—timing, rhythm, and
chemistry are key. An experienced startup
advisor can introduce the founders to a
network of potential investors and guide 
them in identifying those whose vision aligns
with the startup's long-term goals.

How Advisors Add Value
- Leverage Networks: Advisors often bring 
a wealth of contacts from prior professional
engagements and can fast-track the
introduction process.
- Investor Profiling: They can help assess the
suitability of different types of investors, 
such as venture capitalists, angel investors, 
or strategic investors.

2. Preparing the Pitch

A compelling investor pitch is a startup's 
entry ticket to a successful fundraising round.
The story you tell about your venture has to
be factual, but it also has to captivate.

How Advisors Add Value
- Narrative Crafting: Advisors can help weave
a compelling story around the startup's 
value proposition and projected growth,
making the pitch memorable.
- Due Diligence Preparation: Advisors can
ensure that all the necessary financial
statements, market research data, and other
relevant documents are pitch-perfect.

3. Navigating the Term Sheet 

For many founders, the term sheet is often 
a mysterious document laden with legalese.
Advisors can demystify these complexities,
ensuring that the founders are neither giving
away too much equity nor setting themselves
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indicators (KPIs). This helps in focusing data
collection and analytics on areas that
genuinely matter.

Tool Selection
An advisor can guide startups through the
maze of available analytics tools, helping select
the ones that best fit their needs and budget
constraints.

Interpretation and Analysis
Raw data by itself is like an uncut diamond. An
advisor aids in "cutting" the data, revealing
actionable insights that can be used for
product optimization, customer targeting, and
financial planning.

Governance and Compliance
Data privacy and security are significant
concerns that an advisor can address by
recommending best practices and
technologies to ensure compliance with
regulations like GDPR or CCPA.

Conclusion
Startups that ignore the power of data do so at
their own peril. With the guidance of an
experienced advisor, startups can transform
raw data into actionable insights, providing a
formidable competitive edge. In today’s digital
landscape, data-driven decision-making is not
just a best practice — it’s a survival imperative.

For further insights and advisory services,
consider reaching out to our experts, who
specialize in guiding startups through this
challenging yet rewarding journey. You can reach
us at paev@paev.tech.

Data-Driven Decision Making:
How Your Advisor Partners with
You to Harness Analytics for
Startup Success

Abstract
In the digital age, data is the stimulus of any
organization, especially for startups operating
in a highly competitive and dynamic
environment. But harnessing the full power of
analytics often remains an elusive goal for
many young companies. This article delves
into advisors' crucial role in guiding startups
to leverage data for optimal decision-making
and long-term success.

Introduction
Data has been called the "new oil" — a
valuable resource that can propel
organizations toward unprecedented growth.
For startups, the role of data cannot be
overstated. Whether you’re refining your
product, strategizing market entry, or
preparing for the next fundraising round, data
should be your guiding star. However, data's
sheer volume and complexity can often
overwhelm startup founders. This is where
the relationship with an expert advisor can
make all the difference.

Why Startups Struggle with Data-Driven
Decision Making
Lack of Expertise: Many startups lack in-house
experts to analyze and interpret data
effectively.
Resource Constraints: Budget limitations
often mean less investment in robust data
analytics tools.

Focus: Founders are often so engrossed in
product development and fundraising that
data analysis takes a backseat.

The Advisor's Role in Data-Driven Decision
Making is Strategic Alignment
An advisor's first step is to align the startup’s
business goals with key performance
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UNLOCKING
SUCCESS WITH
STARTUP ADVISORS

WHAT YOU SHOULD KNOW

Introduction
In the maelstrom of entrepreneurship, the term "Startup Advisor" has achieved
something akin to talismanic significance. Yet, its precise definition often eludes even
the most experienced players in the startup ecosystem. This article seeks to demystify
the role and illuminate its importance for both fledgling and seasoned ventures.

Defining the Startup Advisor
At its core, a Startup Advisor is a specialized consultant who offers strategic counsel to
startup founders and leadership teams. Unlike mentors who generally provide broad-
based advice or investors who primarily seek financial returns, Startup Advisors are
engrossed in the tactical and strategic dimensions of building a successful business.
Their value proposition extends beyond mere transactional exchanges and veers into
the realm of long-term partnerships that are molded by mutual respect, intellectual
rigor, and shared visions of success.
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HOW AN ADVISOR DIFFERS FROM A MENTOR, COACH,
AND CONSULTANT AND WHY IT MATTERS

Mentor

A mentor's role is often less formal and focuses on holistic
career guidance rather than targeted, project-specific advice.
The relationship is often long-term and can cover a range of
topics not strictly limited to business.

Coach

A coach concentrates on improving specific skills or
behavioral patterns over a fixed period. Unlike advisors,
coaches do not necessarily bring industry-specific knowledge
but are experts in behavior change and skill enhancement.

Consultant

Consultants are generally hired for a particular skill set and
work on clearly defined projects with a start and end date.
They provide specialized solutions but don't often engage in
long-term strategic planning or execution.

Advisor

As elaborated above, advisors offer in-depth strategic
guidance, tailored to the business and its long-term goals.
Their engagement is ongoing and involves a depth and
breadth of involvement that is unmatched by mentors,
coaches, or consultants.

09Strategic Guidance for Your Startup
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SCOPE OF ROLE, HOW STARTUP ADVISORS OPERATE
WITHIN A MULTIFACETED FRAMEWORK

Strategic Planning
They engage in conceptualizing and refining business
models, helping startups align their product or service with
market demands.

Financial
Oversight

Advisors often assist in capital raising efforts, whether
through direct introductions to investors or by crafting
compelling narratives for pitch decks.

Operational
Excellence

They offer actionable insights to optimize processes, from
supply chain management to customer acquisition
strategies.
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Market
Intelligence

They bring to the table deep industry knowledge, market
trends, and competitive analyses that are often unattainable
through desktop research.

Regulatory
Guidance

Advisors may specialize in navigating complex legal terrains,
ensuring that startups avoid costly compliance missteps.

Talent
Management

Their networks often extend into the realm of human capital,
offering startups access to a broad pool of talent.

Product
Development

Advisors may offer crucial feedback during the R&D phase,
thereby mitigating the risk of market failure.

Crisis
Management

When startups inevitably encounter challenges, advisors
serve as a steadying force, offering both emotional support
and problem-solving expertise.

The Value Proposition
Startup Advisors bring a unique blend of experience, expertise, and external
perspective. While the management team may be entrenched in the day-to-day
challenges of the startup, advisors provide a bird’s eye view, detecting potential pitfalls
and opportunities that may otherwise go unnoticed. Their advice is particularly
invaluable during critical inflection points—be it a funding round, a major product
launch, or a strategic pivot.

Conclusion
The role of a Startup Advisor is not merely that of a counselor but also of a navigator
in the convoluted journey of entrepreneurship. As startups grapple with an ever-
complex matrix of challenges, from product development to market fit, the advisor
serves as a compass, guiding the venture toward sustainable success. Engaging an
advisor is not an admission of inadequacy; rather, it is a strategic decision
substantiating a startup's commitment to robust, data-driven, and accountable
growth.

In this hyper-competitive entrepreneurial age, the Startup Advisor emerges not as a
luxury but a necessity, a pivotal role that can mean the difference between startup
success and failure.

For further insights and advisory services, consider reaching out to our experts, who
specialize in guiding startups through this challenging yet rewarding journey. 
You can reach us at paev@paev.tech.
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OUR TRACK RECORD

“PAEV SUCCESSFULLY MANAGED
THE IMPLEMENTATION OF A
NATIONAL HEALTH INSURANCE
COMPANY WITHIN THE MEDICARE
ADVANTAGE SPACE FOR THE
START-UP. THEY SWIFTLY
GRASPED ALL ASPECTS OF THE
BUSINESS AND EMERGED AS A
TRUSTED VOICE IN OUR
PARTNERSHIP WITH THE PLAN.
THEIR LEADERSHIP SKILLS SHONE
AS THEY RALLIED THE TEAM AND
OFFERED INVALUABLE STRATEGIC
INPUTS FOR THE SEAMLESS
OPERATIONAL IMPLEMENTATION,
ENSURING A SMOOTH
INTEGRATION OF OUR SERVICES.” 
-TALI
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HOW PAEV SUPPORTS YOUR VENTURE

OUR CUSTOMIZABLE
SERVICES
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STRATEGIC MANAGEMENT

MARKETING

PRODUCT MANAGEMENT

GENERAL MANAGEMENT
ADVISING

BUSINESS OPERATIONS &
STRATEGY PLANNING

IMMEDIATE RESPONSE
AND PROBLEM-SOLVING

Our experts take a
comprehensive view of
your business,
scrutinizing it from
various vantage points
to formulate effective
and adaptable
strategies. Whether it's
market entry or a pivot,
our guidance ensures
your venture aligns with
both immediate and
long-term objectives.

Navigating the intricacies
of modern marketing
can be daunting. Our
marketing advisory
services span the full
spectrum: from brand
identity and positioning
to digital strategy and
customer acquisition.
We help you identify the
most impactful channels
and craft compelling
narratives that resonate
with your target
audience.

The market waits for no one. 
Our product management
services are geared towards 
agile development, rapid
iteration, and most importantly,
achieving product-market fit. 
We provide a structured
framework for product planning,
launch, and scaling, ensuring
alignment with broader 
business goals.

Leading a startup requires a
judicious blend of vision and
execution. Our general
management advisory services
offer you a 360-degree
perspective on business
management—from organization
design to performance metrics—
setting the stage for informed
leadership and effective
decision-making.

Operational inefficiency can
be the Achilles' heel even for
the most innovative startups.
Paev offers insights into
workflow optimization,
resource allocation, and
strategy planning to ensure
your operations are lean,
efficient, and primed for
scale.

Startups operate in a volatile
environment where
challenges can arise without
warning. Paev's immediate
response and problem-
solving services are designed
for these critical moments.
Whether you’re facing a
funding crunch, a
reputational crisis, or a
sudden market change, we
provide swift, data-driven
solutions to navigate these
challenges effectively.
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WE HAVEN’T SEEN IT ALL, BUT
CLOSE TO IT. PAEV WILL TAILOR
OUR SOLUTIONS AROUND
YOUR SPECIFIC NEEDS. 

AND MORE…
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Our Process

For further insights into the pivotal role Startup Advisors play in the entrepreneurial landscape,
consult our Paev experts, who specialize in this domain. You can reach us at paev@paev.tech.

Diagnosis
Our engagement begins with a deep-dive analysis of your startup’s current
state. This involves stakeholder interviews, financial assessments, and market
analyses.

Strategy Formulation
Post-diagnosis, we synthesize the data into strategic options, laying out the
benefits and trade-offs of each. Collaborative workshops ensure alignment and
commitment from your team.

Planning
Once a strategy is chosen, our focus shifts to detailed planning—timeline
setups, resource allocation, and KPI definitions are all part of this crucial phase.

Implementation & Monitoring
Execution is where plans meet reality. We help you navigate this complex stage,
offering real-time advice and adjustments as necessary. Monitoring KPIs and
performance metrics allows us to measure success and make data-driven
adjustments.

Summary and Follow-Up
Our engagement doesn't end with a report or a presentation; we offer post-
implementation reviews and are committed to iterative improvement. 
We are your long-term partners in success, constantly aligning our strategies
with your evolving needs.
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Navigating complex regulations in the healthcare sector
Building a collaborative relationship with a national health insurance partner
Aligning the startup team around the new strategic direction
Ensuring seamless operational implementation

Industry: Health Technology
WellCareTech, a startup in the Health Tech sector, aimed to partner with a national health
insurance company in the Medicare Advantage market. The venture had the potential to transform
healthcare for seniors but was fraught with complexities, including regulatory compliance, data
integration, and operational efficiency. The startup's leadership recognized that they needed
expert guidance to navigate this intricate landscape successfully.

Challenges

Solution
WellCareTech turned to Paev for their startup consulting and advisory services. Paev quickly
grasped the nuances of the business, becoming a trusted voice in WellCareTech's partnership with
the national insurance provider.

Strategic Input
Paev helped to refine the strategic direction, aligning the startup’s business objectives with key
performance indicators that were both realistic and ambitious. This provided a roadmap that
clearly defined the path to successful partnership and implementation.

Team Leadership
Paev's leadership expertise became apparent as they motivated the WellCareTech team to focus on
operational excellence. They facilitated team training sessions and introduced efficient processes
that streamlined project management.

Operational Execution
Paev played a crucial role in ensuring that the implementation phase proceeded without hitches.
They guided the startup through the myriad regulations that needed to be adhered to and worked
closely with the tech team to ensure a smooth integration of services with the national insurance
company.

Results
Successful partnership with a major national health insurance company
Full compliance with healthcare regulations, avoiding penalties, and enhancing brand reputation
Streamlined operations that significantly increased efficiency and customer satisfaction
A strengthened and more focused WellCareTech team with clearly defined objectives

Conclusion
This partnership showcases Paev’s commitment to providing strategic management, product
management, and business operations & strategy planning services that lead to tangible results.
WellCareTech's successful entry into the Medicare Advantage space stands as a testament 
to the effective collaboration and expertise that Paev brings to its startup clients.
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PAEV CASE STUDY:
HEALTH TECHNOLOGY 

TRANSFORMATIVE PARTNERSHIP WITH WELLCARETECH
IN THE MEDICARE ADVANTAGE SPACE
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YOUR PAEV TEAM

PROFILES OF KEY TEAM MEMBERS, 
ROLES AND EXPERTISE

Chief Product Officer -
Strategic Product and
Technology Marketing

Intro

Strategic product and
technology advisor with
over 10+ years of diverse
experience in strategy, UX
research, and product
development. Prioritizes
product goals balancing
cross departmental needs,
high-level OKRs, and data-
driven user experience.
Has launched b2b, b2c, and
tech-for-good products
reaching 100,000+ users. 

Chief Marketing Officer - 
Innovative Branding and
Marketing Expert

Intro

Innovative Branding and
Marketing advisor delivering
cutting-edge campaigns while
overcoming constrained
parameters and limited
resources to drive favorable
outcomes. Offers agency and
client-side experience leading
marketing and advertising
strategies across digital,
traditional, and video
channels. Skilled in building
high functioning creative
teams, fostering innovation
fueled concepts, expanding
consumer reach. B2B and
B2C. 

Chief Operations Officer - 
Results-Driven Operations
Executive Support

Intro

Experienced results-driven
operations executive with
12+ years of diverse
professional experience
scaling and operationalizing
organizations across
different industries by
leveraging existing
infrastructures to build new
business models and drive
strategic change for key
results based on the
company's goals and
objectives while
implementing new policies
and data-driven processes as
needed. 

C H R I S T I N A  C O C H R A N J O R D A N  G L O V E RJ A N A  F O L M E R T
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First Step - Get in touch 
- Book an exploratory meeting

- Email us paev@paev.tech
- Text us +1 (917) 426-6382 

This initial meeting will allow you to discuss your high-level vision,
challenges, and goals. We will ask questions and listen. We'll take as

many notes as possible to ensure that the strategy we action together
produces the possible best outcome for your business. Every venture is

different in needs and size, and we account for that by sending you 
a tailored proposal after.

Second Step - We build a strategy together and plan the next step of
your business endeavor. GoToMarket Strategy, Marketing Plan, Social

Media Launch, Product Roadmap, or an Investor Pitch deck to raise
funding. Every business is different and has individual needs.

We will formulate a timeline and plan.

Third Step - We execute and follow the plan and create! Building the
actual product or launching a campaign, no matter your needs, prepare

for agility; we will pivot as needed in order to reach the best possible
outcome for your business. Don't worry, though. 

We will be with you every step of the way.

TAKING THE
FIRST STEP

http://calendly.com/paev
mailto:paev@paev.tech
mailto:paev@paev.tech
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FAQ’S
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Who is Paev

Our multifaceted approach integrates services that cater to
various business needs, from non-profits seeking growth
strategies to large corporations aiming for a competitive
edge. We combine the agility of a boutique firm with the
comprehensive expertise of industry giants, redefining what
it means to be a partner in success. Our commitment to
bespoke solutions, long-term partnerships, and tangible
results has made Paev the consulting firm that knows no
bounds, understands no limitations, and stops at nothing to
fuel success across all business landscapes.

What sets Paev
apart

Advisory Expertise: We advise businesses, startups, and
institutions in critical decision-making.
Fractional C-Suite: We provide fractional C-suite services
to support your business at every stage.
Coaching: We coach you throughout your business's
growth journey.
Transformation: We specialize in transforming
organizations from one phase to the next.
Opportunity: Paev opens doors to new opportunities and
serves as experts across all business sectors.

Paev Services

• Strategic Management • Product Management • Business
Operations & Strategy Planning • Marketing • General
Management Advising • Immediate Response and Problem-
Solving

Paev’s Fee
structure

We offer Flexible Engagement Models. Every venture is
different in needs and size and we account for that with
individualized fees and models with tailored quotes.

Paev Info
www.paev.tech
paev@paev.tech
+1 (917) 426-6382

mailto:contact@paev.tech
https://www.paev.tech/


L E T ' S  P A R T N E R  O N  Y O U R
 V E N T U R E  T O G E T H E R

www.paev.tech
paev@paev.tech

+1 (917) 426-6382


